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Introduction  
 
Deakin University’s Faculty of Health is one of the largest and fastest growing health faculties in Australia. 
The Faculty is comprised of five schools (School of Exercise and Nutrition Sciences; School of Health and 
Social Development; School of Medicine; School of Nursing and Midwifery; School of Psychology), three 
research institutes (The Institute for Health Transformation; The Institute for Physical Activity and 
Nutrition; The Institute for Mental and Physical Health and Clinical Treatments), and two strategic research 
centres.  
  
We conduct a broad range of basic, multidisciplinary and translational research that addresses current 
individual and population health challenges. Our research programs are supported by our collaboration 
with industry partners and governments to translate findings into practice. Together, we tackle some of the 
most urgent and important clinical and public health problems of our time.  
 
With input from members from the Faculty, we provide the following recommendations regarding the draft 
National Health and Medical Research Strategy document. We trust our submission is of value to the 
Department of Health, Disability and Ageing and the National Health and the Medical Research Council in 
its review and further development of this draft.   
   
 
Does the proposed Vision establish the right aspirations for the future of health and medical research in 
Australia?   
 
Deakin University’s Faculty of Health believes the Vision is ambitious and well-structured but, suggests that 
there are areas where the Vision could be further strengthened. Notably, while Aboriginal and Torres Strait 
Islander health and wellbeing are acknowledged, the Strategy should also prioritise culturally and 
linguistically diverse communities (CALD). These groups often face compounded barriers to accessing care, 
including geographic isolation, language and cultural disconnects, and systemic underrepresentation in 
research and policy design. By actively including their voices and experiences, the strategy can better 
reflect the realities of Australia's diverse population and foster more inclusive, responsive health systems. 
This approach would not only strengthen the relevance and reach of our research, but also upholds the 
principles of fairness, respect, and social justice that underpin public health. Embedding equity as a cross-
cutting principle underlying the new Strategy, rather than just a Value, would ensure that the strategy 
delivers benefits across Australia’s communities, especially our priority populations. 
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Do you agree with the proposed Values?   
 
Deakin University’s Faculty of Health strongly support the proposed Values of Impact & Sustainability, 
Quality & Integrity, Equity, and Collaboration & Partnership. However, to strengthen their relevance: 
 

• Equity should explicitly reference place-based inequities and the structural barriers faced by 
Australians in rural and remote areas, indigenous populations, and CALD communities. As such, we 
recommend the Values of Equity and Inclusion should be locally grounded, culturally safe, and 
responsive to the needs of rural, remote, and underserved communities and priority populations. 

• Collaboration should expand to include sustained partnerships with universities and research 
institutes to build regional research capacity and support research translation.  

 
 
Do you agree with the proposed Goals?   
 
Deakin University’s Faculty of Health believes that the five Goals are appropriate, but could be 
strengthened by:  
 

• Equity explicitly highlighting rural and remote Australians and CALD communities as priority 
populations.  

• Resilience including building sovereign data, digital, and workforce capacity across rural regions.  
• Partnerships explicitly encouraging stronger ties between government, health services, community 

organisations, NGOs and universities to leverage academic expertise for system reform and social 
impact, which will also highlight the critical role of universities as regional anchors for research, 
workforce training and translation. 

 
We also recommend reconsidering the order in which the five Goals are presented. At present, the top 
priority focuses on economic growth; however, it may be worth discussing whether placing greater 
emphasis on equity—ensuring no one is left behind—and on building resilient, sustainable health systems 
would be more appropriate.  
 
 
Do you agree with the proposed Focus Areas?   
 
Deakin University’s Faculty of Health considers the five Focus Areas of the Strategy reflect a necessary 
evolution in Australia’s health and medical research landscape, where we believe that each pillar is 
designed not only to strengthen the system but to make it more responsive, inclusive, and future-proof. 
However, we have identified several gaps in the strategy that we believe should be urgently considered: 
 

• Ensuring that “no one is left behind” if not fully relevant if other priority groups (such as CALD 
communities) are not identified and acknowledged. 

• The Strategy must emphasize developing and nurturing strategic basic research—essential for 
producing translatable results—yet it is entirely absent from the current document. 

• The critical role of governments (local, state and federal) in research partnerships and research 
translation needs be more explicitly highlighted in the Strategy.  

 
Recommendations:  
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• The prioritisation of CALD, regional and rural communities alongside Aboriginal and Torres Strait 
Islander peoples to ensure the new Strategy delivers truly equitable health outcomes. 

• That implementation science principles are embedded in funded research to assist with effective 
research translation into policy and practice to better facilitate research impact, along with clear 
pathways to inform policy decisions, actively shaped laws, programs and funding decisions. 

• The urgent need to support strategic basic research as a basis for future innovation  
 

 
Do you agree with the proposed Actions associated with each of the Focus Areas?   
 
Deakin University’s Faculty of Health broadly agrees with the proposed Actions but believe that several 
refinements would strengthen their impact and ensure equity is truly embedded across the strategy.   
 
Focus Area 1 – Build a vibrant research system: current actions emphasise excellence, but risk reinforcing 
metro-centric concentration of funding.  
 
Recommendation: Include explicit actions to incentivise university–health service and community 
partnerships in rural and remote areas, building sustainable local capacity and pathways for clinician 
researchers. 
 
Focus Area 2 – Deliver modern, efficient, consumer-centred research: consumer involvement is noted, but 
we believe actions could be stronger and more measurable. In addition, new research models need to 
enable consumer and community involvement with adequate funding and timelines to ensure genuine 
engagement.  
 
Recommendation: Require mandatory consumer and community partnership standards across funded 
projects where relevant, with clear reporting requirements. This is especially critical for rural and remote 
communities, Aboriginal and Torres Strait Islander communities and CALD communities where trust and 
relevance determine participation. 
 
Focus Area 3 – Improve Aboriginal and Torres Strait Islander health outcomes: strong actions are proposed; 
however, rural and remote inequities more broadly must not be overlooked. 
 
Recommendation: Add complementary actions that focus on place-based equity to ensure all rural and 
remote populations benefit, while maintaining Aboriginal and Torres Strait Islander self-determination and 
leadership. 
 
Focus Area 4 – Translate research into innovation and impact: current actions emphasise 
commercialisation, which risks overshadowing service redesign, community health, social impact and policy 
translation. 
 
Recommendation: Include explicit actions to strengthen implementation science and knowledge 
translation and embed universities as partners in evaluating and scaling models of care, particularly in 
regional and remote health services. 
 
Focus Area 5 – Anticipate future needs and challenges: currently puts a strong focus on emerging 
technology, but actions do not sufficiently consider the inequities of access experienced by priority 
populations. 
Recommendation: Include actions that ensure digital inclusion for priority populations, including 
interoperable data systems, digital infrastructure, and telehealth-enabled research participation.  
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Do you agree with the proposed Enabling Initiative associated with each of the Enablers?   
 
Deakin University’s Faculty of Health agrees with the proposed Enablers but believes that each individual 
Enabling Initiative could be strengthened.  
 
Overall: We believe that early- and mid-career researchers will play a pivotal role in the success and 
sustainability of the new Strategy. Their involvement is essential for ensuring the research system remains 
vibrant and inclusive. The Strategy must include targeted support for EMCRs, through funding pathways 
and leadership opportunities.  There needs to be a clear commitment to embedding EMCRs in funding 
schemes.   

 
Workforce: current initiatives do not sufficiently address rural workforce shortages or create sustainable 
research pathways outside metropolitan centres. Links between workforce initiatives and equity goals 
should be strengthened, ensuring rural/remote needs are prioritised in workforce planning. 
 
Recommendations:  
 

• Establish dedicated rural research workforce pathways, including clinician–researcher models and 
embedded academic positions within regional health services and community organisations. 

• Expand joint appointments and partnerships between universities and rural health services and 
community health organisations to build sustainable local capability. 

• Include incentives for early- and mid-career researchers to live and work in regional areas. 
• Fund higher degree scholarships and postdoctoral fellowships for rural and regional-based 

researchers - proactively building rural and regional research workforce capacity to support the 
future growth of its research activities. 

 
Funding: current funding initiatives are largely competitive and short-term, which disadvantages rural 
research groups and small populations. Equity and rural/remote participation should be made an explicit 
criterion for funding allocation and review. 
 
Recommendations:  
 

• Introduce long-term, flexible funding streams specifically for rural and equity-focused research.  
• Reduce administrative burden by harmonising NHMRC/MRFF/state schemes, particularly for 

smaller regional institutions.  
• Ensure consumer and community co-design is resourced and required in funding applications 

where relevant. 
 
Data, Digital Assets & Advanced Technology: current initiatives focus on national data infrastructure but do 
not sufficiently address access gaps for rural and remote researchers and services. Accountability measures 
should be built to ensure rural and remote data access and use is tracked and reported. 
 
Recommendations:  
 

• Prioritise data interoperability across jurisdictions to avoid fragmentation that particularly affects 
regional services.  

• Create safe and streamlined access mechanisms for universities and health services in rural areas.  
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• Invest in digital inclusion initiatives so rural communities can fully participate in data-driven 
research (e.g. teletrials, e-consent platforms). 

 
Infrastructure: proposed initiatives risk reinforcing metro concentration of infrastructure investment. 
Equity impact assessments should be required for major infrastructure investments, ensuring benefits 
extend beyond metropolitan centres. 
 
Recommendations:  
 

• Develop regional research hubs co-located with universities and local partners (including health 
services, community organisations, local government and NGOs) to act as anchors for innovation 
and translation.  

• Ensure major infrastructure investments include rural outreach and telehealth-enabled 
participation.  

• Create funding streams for smaller-scale but high-impact regional infrastructure (e.g. digital 
connectivity, biobanking, community-based trial facilities). 
 

 
Priority-ranking of Actions and Enabling Initiatives 
 
Deakin University’s Faculty of Health identifies the following as the top three priorities: 
 

• Commonwealth research funding – as only adequate funding of the Strategy (including supporting 
full cost of research including full salaries and indirect research costs) will be able to support and 
enable all other proposed Initiatives 

• Regional, rural and remote health and medical research - to address systemic inequities in access 
and outcomes.  

• Consumer and community involvement - to ensure research is relevant, trusted, and translated 
into sustained real-world benefits.  

 
These priorities would significantly reduce unwarranted variation in outcomes, strengthen partnerships 
between universities and non-academic partner organisations (e.g. health services, governments and 
community health organisations) and ensure that all Australians benefit equitably from the national 
research effort. 
 
 
Do you agree with the proposed National Strategy Advisory Council?   
 
Deakin University’s Faculty of Health supports the establishment of a National Strategy Advisory Council, 
with several recommendations to strengthen impact. 
 
Recommendations: 

• Inclusion of representatives from universities with demonstrated expertise in rural and regional 
health research. 

• Ensuring consumer, Aboriginal and Torres Strait Islander, CALD and rural/remote voices are central. 
• Build transparent reporting mechanisms, with equity performance indicators. 

 
 
What key indicators do you consider should be used to measure the success and impact of the National 
Strategy? 
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Deakin University’s Faculty of Health recommends indicators across three tiers:  
 

• Inputs: distribution of funding (metro, regional, rural, remote), diversity of workforce, number of 
university-health service, community based and NGO research partnerships.  

• Processes: rural and remote participation in research and trials, extent of consumer and 
community involvement in research.  

• Outcomes: measurable improvements in survival, reduced delays to diagnosis, reduced variation in 
service access. 

 
 
Over what time periods should these be measured?  
 
Deakin University’s Faculty of Health recommends the following timeframes:  
 

• Short-term (1–3 years): workforce pathways, consumer engagement, equity in funding distribution.  
• Medium-term (4–7 years): rural research participation, cross-sector partnerships.  
• Long-term (8–10 years): measurable improvements in health equity and reduced unwarranted 

variation. 
 
 

Are there other challenges, opportunities or trends that the National Strategy should address?  
 
Deakin University’s Faculty of Health recommends that the National Strategy should also address:  
 

• Additional suggestions/plan on a strategy to ensure sustainable funding to support the sector  
• Stronger integration of implementation science in national priorities and university research 

training.  
• Cross-sectoral career pathways that allow researchers to move flexibly between academia, health 

services, community health and government.  
• Recognition of universities as critical partners in global research networks and climate adaptation 

initiatives. 
• Stronger recognition/incentives to promote basic/fundamental research as the first step towards 

innovation, implementation and impact.  
 
 
How might the National Strategy influence the activities and decision-making at your organisation or in 
your community?   
 
A strengthened National Health and Medical Research Strategy would enable Deakin University to:  
 

• Expand its leadership in rural and remote health research.  
• Build and enhance sustainable partnerships between universities, regional health services, 

community and consumer organisations.  
• Strengthen digital and data access infrastructure across rural campuses and research hubs. 
• Support training and career pathways that retain researchers in rural and regional Australia. 

 
 
What would be required for it to have a positive impact?  
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For the Strategy to have a positive impact, we believe that it must move beyond principles to deliver 
tangible, measurable actions that reduce inequities in health outcomes. This requires embedding health 
equity, including the needs of rural and remote Australians as a cross-cutting priority, backed by sustained 
investment and flexible funding. Strong partnerships between universities, health services, government, 
and communities are essential, alongside dedicated rural workforce pathways, equitable access to data and 
infrastructure, and transparent measurement of progress. With these elements in place, the Strategy can 
drive lasting, system-wide improvements rather than reinforcing existing inequities. 
 
 
Do you have suggestions for projects that highlight best practice in the areas highlighted in the Values, 
Goals, Focus Areas and Enablers in the National Strategy?   
 

• ECORRA Program (Deakin University): National model for consumer-led research translation to 
reduce inequities in rural cancer care.  

• TransformUs: supports primary and secondary students of all abilities to be more active and more 
engaged in their learning. Low-cost and backed by 16 years of evidence showing improved student 
engagement, health and wellbeing outcomes. Watch this short video to discover how we work with 
many partner organisations across the education and health sectors. 

• INFANT is an effective, universal intervention that enhances existing family and child health 
services, helping families with young children to establish optimal feeding, nutrition, active play 
and reduced screen time in the early years. Endorsed by the US Centre for Disease Control as the 
“strongest model for translating findings from a RCT to widespread implementation”. 

 
 
Conclusion  
 
Deakin University’s Faculty of Health supports the proposed new National Health and Medical Research 
Strategy, with several suggestions for improvement to ensure the Strategy can drive lasting, system-wide 
improvements rather than reinforcing existing inequities. We welcome further discussion with the relevant 
authorities to ensure that the Strategy achieves its intended objectives effectively. 
  
 

Yours sincerely 

 

Professor Severine Lamon 

Acting Associate Dean – Research, Faculty of Health 

Deakin University  

https://ecorra.deakin.edu.au/
https://transformus.com.au/
https://www.youtube.com/watch?v=XHCzDiSYCSc
https://www.infantprogram.org/

